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Soil Injector Lending Procedures
The following procedures are suggested for the person who has custody of a soil injector that is available for lending.

1. Publicity – Make known to your intended audience that you have a soil injector available for borrowing to treat hemlocks.  If there are any restrictions on whom you will (or won’t) lend it to, include that.  Also provide the name, phone number, and location of the person who has custody of it.

2. Custodian – The person who has custody of the injector normally takes on the following responsibilities:

· lending it out and receiving it back

· providing brief instruction and hands-on demo to the borrower at the time of lending

· holding the deposit while the injector is out

· checking its condition and returning the deposit to the borrower at the time of return

3. Lending Schedule – I keep a log (see attached example) on which I record the borrowing activity.  During busy season, it’s a good idea to suggest that folks call in advance to reserve the injector if their time-frame is tight.  I also encourage folks who have the flexibility to borrow it during the week do so in order to make it available to others on the weekends.

4. Instruction – When a person comes to borrow the injector, the custodian should provide a copy of the treatment instructions, go through them to be sure the person understands, and give a brief hands-on demo of how to use the injector.  Special hints include:
· loosening but not removing the filter while filling the tank

· using the solution without delay to avoid sedimentation that can clog the emitter jets

· not using the metal baffle for a foot-push (it will break)

5. Kit – An optional “tool kit” can be assembled for borrowing with the injector.  It would include things like a pre-marked measuring jug, sturdy measuring tape, and other helpful items.  The full list of possible items is attached, but the custodian can decide what’s reasonable.  The only item I strongly recommend is the measuring jug.

6. Deposit – I’ve been asking for a $250 refundable deposit.  Some places set the amount slightly higher or lower.  I think the actual cost of a new injector is still $275 plus tax and shipping.  Replacement parts can be pretty pricy, but unless the unit is crashed pretty badly, I don’t deduct anything for minor fixes.  I just put their deposit in an envelope in a safe place that both Mark and I know about until they bring the unit back.

7. Care of Injector – The custodian should know how to verify that the unit is in good working condition before it goes out and the same when it comes back.  He or she should know how to take one apart and make minor repairs or figure out if a part needs to be replaced and order/install the replacement part.  (Mark can teach this to someone if they need it.)

8. Record Keeping – I use the log to record the form of payment a person gives for the deposit, whether they also borrowed a tool kit, the condition of the injector and tool kit upon return, and the refund of the deposit.  If the community wants to keep track of how much chemical is being used in the area (and I would recommend this for lakeside communities like yours), the log can be amended to record how many packets were used to treat how many trees on how many acres.

Note: The sample log is done in Word, but it might be more useful if done in Excel so you could total various categories if you want to.
For more information, please call the Hemlock Help LineSM 706-429-8010.
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