1-13-19 Agenda for SGH Leadership Team Meeting

1 -5 p.m. at the home of Donna Shearer, 37 Woody Bend, Dahlonega, GA 30533

BOARD MATTERS
* Commitment to serve throughout calendar 2019 or any changes of responsibilities
* Signing of Annual Acknowledgment by all Board members, officers, and program managers

REVIEW OF 2018 STRATEGIES & ACTIVITIES
* Final Progress Report as of 11-30-18
* Recap of trees treated as of 11-30-18

REVIEW OF 2018 FINANCIAL MATTERS

* Final Financial Summary as of 11-30-18

* Reports on grants, annual appeal, hemlock cone pendants
* Report on budget vs actual as of 11-30-18

2019 STRATEGIES & ACTIVITIES
* Intro to 2019 Strategy Plan
* Calendar of Events for 2019 (known so far)

SERVICE

* Treatment projects

* Saplings projects, including hemlock restoration on Mill Creek

* QOther service, including Eagle Scout projects, partnership projects with colleges, Hike & Help the Hemlocks

EDUCATION

* Training schedule

* Festivals

* Public Communications

HEMLOCK CAMP MEETING / ANNUAL MEETING
* Date & time: Saturday, May 4
* Place: ETC Pavilion in Ellijay

2019 FINANCIAL MATTERS
* Draft 2019 budget
* 2019 membership appeal

FUTURE 2019 MEETING DATES
* April 14 (second Sunday)

* July 14 (second Sunday)

* November 3 (first Sunday)

" Hemlock Help Line™ 706-429-8010

/’% Save Georgia’s Hemlocks e 37 Woody Bend e Dahlonega, GA 30533
¢ www.SaveGeorgiasHemlocks.org

3 oY
* ENABLY



