
1/17/10 Agenda 

 
Review -- Accomplishments and financial condition at end of 2009 (11/30/09) 

Program expansion – Roll-out of Hemlock Help program in 3 more counties in early spring 2010; 

Hemlock Help Clinics for new and currently implemented counties; placement of additional soil 

injectors and identification of additional local sellers of treatment products. 

Internal education – Additional research, participation in citizen science initiatives, publishing, and 

training of additional Facilitators. 

External outreach – Targeted communications and service engagements for resident and non-resident 

stakeholders. 

Financial resources -- Funding plan for drawing increased financial and functional support from a 

broad community base of individuals and organizations and strategy for sharing resources charitably in 

support of common goals.  Update on 501(c)3 status. 

Service capability – Plan for increasing organizational partnerships, volunteer core, and community 

action to include special Hemlock Help projects on private and public lands. 

 


