
10/1/11 Agenda for Board Meeting (9 – 10 a.m.) 

Strategies –  

* Progress report of accomplishments through end of 3rd quarter 2011 

* Discussion of plans for accomplishing outstanding or future strategy items 

Discussion of Other Events and Opportunities –  

* Education -- HWA Symposium in Corbin, KY; facilitator training; presentations for schools and groups 

* Outreach – Info booth at Apple Festival, hemlock saplings for HemlockFest and Lions Club planting project 

* Service – Lake Rabun hemlock treatment project, Foxfire hemlock treatment project with Boy Scouts 

* Efforts to obtain unused soil injectors from agencies in GA, KY, and TN 

Budget –  

* Report on financial condition through end of 3rd quarter 2011 

* Discussion of any adjustments needed to budget based on above decisions 

Game Plan for Hike & Help for the Hemlocks –  

* Orientation for Hemlock Helper teams, departure for work 

* Orientation for Hiker group, departure for hike 

* Picnic lunch 

* Presentations by guest speakers 

* Clean up 

Next Meeting –  

Sunday, January 8, 2010 starting at 2 p.m.; location tbd. 

 


