
10-26-14 Agenda for SGH Leadership Team Meeting 
1 p.m. to 4 p.m. at the home of Donna Shearer in Dahlonega. 

EDUCATION 

 schedule of class offerings for next year 

 sharing teaching duties 

 additional groups to reach out to (identified by Chris with additions from me) 

SOIL INJECTORS 

 thank you sent to John Evans 

 repairs and condition of Ga Forestry Commission's injectors 

 production of replacement parts 

 a new unit on the market 

SERVICE 

 report on projects to date 

 final USFS project for 2014 coming up on Nov. 8 

 projects for next year 

HIKE & HELP THE HEMLOCKS 

 report on the event 

 consideration of reconfiguring it 

COX CONSERVES HEROES PROGRAM 

 finalists for 2014 

 our use of Cox funds to date 

HEMLOCK COST SHARE PROGRAM 

 property owner assistance proposed at last meeting by Mark Dalusky 

 information gathered from other states and various sources (see attached) 

 follow-up on contact with Regional Development Commissions and Mountain Stewards (Dave?) and Trout 

Unlimited (Bob later) 

 SGH's potential role in the program 

YEAR-END APPEAL CAMPAIGN 

 test for printing 

 schedule for sending out 

 coordination of mailing lists 

FINANCIAL REPORT 

NEXT SGH LEADERSHIP TEAM MEETING – SUNDAY, JANUARY 11, DAHLONEGA 


