11-1-2020 Agenda for SGH Leadership Team Meeting

BOARD MATTERS

* Checking on everybody

* Your quarterly activity reports
* Organizational continuity

2020 STRATEGIES & ACTIVITIES TO DATE
* Hemlock Help Line

* Education and training

* Treatment projects

* Saplings projects

* Facilitator visits

* Soil injectors

2020 STRATEGIES & ACTIVITIES FOR REMAINDER OF CALENDAR YEAR 2020
* Education and training

* Service

* Other

2020 FINANCIAL MATTERS

* Income and expenses to date

* Donations related to Facilitator visits or other special reasons
* Results of annual membership appeal letters

* Grant money to be placed with colleges

PREVIEW OF 2021 ACTIVITIES

* Education and training — likely to continue as virtual for at least first 2 quarters

* Service — treatment on national forest, state parks, wildlife management areas, Appalachian Trail, river
* Service — saplings rescues/potting projects, hemlock restoration on trout streams

* Other — Eagle Scouts, other stuff?

FUTURE 2021 MEETINGS

* January 10 — second Sunday

* April 11 — second Sunday

* July 11 — second Sunday

* Qctober 11 — second Sunday (subject to change if festivals conflict)
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