
 

11-5-17 Agenda for SGH Leadership Team Meeting 
(Rescheduled from Oct. 15) 

 

BOARD MATTERS 
* Status of Treasurer position 

 

* Quarterly reports 

 

* Intent of team members to continue in 2018? 

 

* Need to adjust team member responsibilities? 

 

* What’s working and what can we do better? 

2017 STRATEGIES & ACTIVITIES 
* Review of accomplishments as of 11/1/17 

 

* Reports on special events 

– Hike & Help the Hemlocks 9/14/17 

– Hemlock Restoration on Rock Creek 10/20/17 

– Holly Creek Preserve treatment project 11/4/17 

– Outside World / Gold Rush Jeeps benefit 11/4/17 
 

* Any projects, classes, Facilitator visits, etc. still pending? 

– Classes for Fannin, Cherokee, Gordon, Banks/Stephens 

– Better ways to handle classes?  Festivals?  Projects? 

 

* Status of EZject-Lite soil injector, status of GFC injectors 

SCHEDULED EVENTS FOR FUTURE (known as of 11/1/17) 

Sat., Nov. 11 Sapling rescue project at Smithgall Woods 11 a.m. to 3 p.m., 61 Tsalaki Trail, Helen 

Sun., Nov. 12 Sapling potting at Buz’s workshop 1 to 5 p.m., 9612 Old Highway 441 South, Lakemont 

Sat., Dec. 2 Kris Kringle Mountain Market in Blairsville 10 a.m. to 3 p.m. (need to sign up) 

Wed., Dec. 6 Hemlock treatment project at Panther Creek South – sensitive plant area 10 a.m. to 2 p.m. 

Thurs., Dec. 7 

The Nature Conservancy’s Holly Creek Conservation Meeting, 9 a.m. – 3 p.m., Hearing Room at 121 

N 4th Ave in Chatsworth 

Sat., Mar. 18 
Presentation at Environmental Education Alliance of Georgia (EEA) at Unicoi.  Our topic will be 

"Engaging young people to save endangered hemlocks." 

Wed., Mar. 14 Presentation to Achasta Garden Club at Achasta Clubhouse in Dahlonega 

Weekend of Mar. 16-18 BSA Spring Fellowship Meeting - hemlock treatment at Camp Rainey Mountain 

 
* Classes and presentations for adults and youth 

* Festivals 

* Communications, outreach and partnerships 

* Treatment projects 

* Sapling projects – rescue, potting, nurseries, insectaries, restoration, donations 
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2017 FINANCIAL MATTERS 
* Income & expense report as of 1/1/17 

 

* Status of various grants 
 

* Status of tax receipt / thank-you letters 

 

* Marketing silver hemlock cone pendants 

 

* Preparing for annual membership appeal 

MISCELLANEOUS FOLLOW-UPS  

NEXT MEETING DATE:  SUNDAY, JANUARY 14 AT DONNA’S HOUSE 
 


