
4/1/12 Agenda for Board Meeting 

Strategy Plan Update – Reports from each board members on the status of the strategy items which they are 

responsible for or involved in, as well as any other activities/accomplishments for the first quarter of 2012 

Financial Reports – 

* Financial reports for the first quarter of 2012 

* Review of budget to date 

News and Needs – 

* Review of rack card and tabletop display materials; discussion of freestanding displays and sign for Foxfire 

* Report on the status of two initiatives for helping hemlocks on public lands 

* Discussion of other groups partnering with us for volunteer projects 

* List of projects and events for which volunteer help is needed 

* Rollout of Hemlock Help Program in Dawson & Pickens Counties 

* Discussion of locations and timing of other Hemlock Help Clinics and Facilitator Training Workshops 

* Possible grants for professional pesticide applicator trainees 

Annual Event(s) –  

* Summer board meeting and annual membership meeting, Sunday, July 8, location tbd 

* Hike & Hike for the Hemlocks, tentatively Saturday, September 29, in Long Creek Falls area 

Other Topics – 

* Keeping track of volunteer time, Facilitator visits, and treatment projects 

* New recommendation for Imidacloprid product 

* Using the Chemical Calculator 

* New mixing/dosing instructions for Nu-Arbor soil injector 

* Updates for Facilitators – best method? 

Next Meeting – Scheduled for Sunday, July 8, this will also be our annual membership meeting.  Location tbd. 

 


