
 

4-10-16 Agenda for SGH Leadership Team Meeting 

DISCUSSION WITH SPECIAL GUEST – JIM SULLIVAN OF GEORGIA FORESTRY COMMISSION 
* Current bio-control activity 

* Potential role for Save Georgia’s Hemlocks 

* Bio-control event April 15 at Warren Wilson College 

BOARD MATTERS 
* Consideration of candidate for Treasurer 

* Grant for new pesticide applicator 

* Quarterly reports 

REVIEW OF 2016 STRATEGIES & ACTIVITIES TO DATE 
* Education – presentations, Clinics, Facilitator Workshops 

* Public Communications – articles published, new/updated materials on web site 

* Service – treatment projects, participants, trees treated, Facilitator visits 

* Saplings – rescued, adopted so far, ready for adoption 

REVIEW OF 2016 FINANCIAL MATTERS TO DATE 
* Financial summary as of 4-9-16 

* Current status of membership appeal 

* Current status of grants and applications 

2016 STRATEGIES & ACTIVITIES – APRIL THROUGH NOVEMBER 

Education 
* Hemlock Help Clinics – to be scheduled 

* Facilitator Training Workshops – to be scheduled 

* Facilitator refresher training & Lead Facilitator Workshops – status, recommendations 

* Community programs – upcoming events, help needed 

* Fairs & festivals – signing up for upcoming events, help needed 

* Youth programs – upcoming events, help needed, other opportunities? 

Public Communications 
* Web site, Facebook, and YouTube 

* Print media – additional articles, publicity for training and projects 

* New materials being prepared or needed – directional signs, rack cards, chemical tear sheets for retailers, revised 

mixing/dosing cards, business cards 

Service 
* Current Facilitator corps 

* Hemlock treatment projects – scheduled events, help needed, equipment/supplies needed, mountain goats needed 

* New personnel in USFS & DNR 

* Availability of treatment products, injector repairs, acquisition of additional injectors 

* Evaluation of EZject injector 

Saplings 
* Rescue, potting, raising, adoptions 

* Planting – reforestation along trout streams, hedges for future insectaries, possible partner in south Ga 

Hemlock Camp Meeting / Annual Meeting 
* Keynote speaker, catered food, band 

* Participants in Friends Circle, other activities 

* Publicity, invitations, confirmations 

2016 FINANCIAL MATTERS 
* Membership for Facilitator training 

* Membership for HCM registration 


