Save Georgia's Hemlocks

4-13-14 Agenda for SGH Leadership Team Meeting
1-5 p.m. at the Education Cabin at Smithgall Woods near Helen

BOARD MATTERS
* Signatures and volunteer sign-ups outstanding

STRATEGIES AND ACTIVITIES

* Review of Q1 2014 accomplishments

* Discussion of any unfinished Q1 business to be carried forward
* Revised calendar and plans for the remainder of FY 2014

Education
Hemlock Help Clinics, Facilitator Training Workshops, and Continuing Education Credits
Hemlock Lessons for schools, activities of partner lvy Academy
Fairs and festivals
Presentations to POASs and civic organizations
Citizen science supporting research

Service
Hemlock treatment projects with USFS, DNR, Rabun County clients, and others
Facilitator and Lead Facilitator numbers and participation
Availability of treatment products, properly working soil injectors, and repair capabilities
Availability of qualified service professionals in underserved counties and possible stipend arrangement

Communications and Outreach
Redesign and consolidation of current printed materials
Postings on Facebook
Resumption of quarterly newsletters
Preparation of hemlock film

FINANCIAL MATTERS

* Financial report for Q1 2014 and to-date 2014

* Update on year-end appeal donations

* Review and approval of annual tax filing

* Budget for FY 2014

* Grants and funding of joint UGA-SGH research project on Rosellinia Needle Blight

NEXT SGH LEADERSHIP TEAM MEETING - Sunday, July 13, location tbd



