
 

7-10-16 Agenda for SGH Leadership Team Meeting 

BOARD MATTERS 
* Quarterly reports needed 

* Annual memberships 

* Status of Treasurer and Secretary positions 

* Grant for new pesticide applicator 

RECAP OF HEMLOCK CAMP MEETING / ANNUAL MEETING 

REVIEW OF 2016 STRATEGIES & ACTIVITIES TO DATE 
* Education – Clinics, Facilitator Workshops, other presentations 

* Public Communications – articles published, new printed materials -- directional signs, rack cards, chemical tear 

sheets for retailers, revised mixing/dosing cards 

* Service – treatment projects, participants, trees treated, Facilitator visits 

* Saplings – rescued, adopted, ready for adoption, donated 

REVIEW OF 2016 FINANCIAL MATTERS TO DATE 
* Financial summary 

* Membership for Facilitator training & HCM registration 

* Current status of membership appeal 

* Current status of grants 

2016 STRATEGIES & ACTIVITIES – JULY THROUGH NOVEMBER 

Education 
* Hemlock Help Clinics – to be scheduled 

* Facilitator Training Workshops – to be scheduled 

* Community programs – upcoming events, help needed 

* Fairs & festivals –upcoming events, help needed 

* Youth programs – opportunities? 

Public Communications 
* Print media –articles, publicity for training and projects 

* New materials needed? 

* Bio-control materials? 

Service 
* Current Facilitator corps 

* Hemlock treatment projects – scheduled events, help needed, equipment/supplies needed, mountain goats needed 

* Hike & Help the Hemlocks w/BMTA, September 24 at Stanley Creek near Cherry Log 

* Availability of treatment products, injector repairs, acquisition of additional injectors 

* Evaluation of EZject injector, new model in process 

* Beetles available 

Saplings 
* Rescue, potting, raising, adoptions 

* Planting – reforestation along trout streams w/TU, hedges for insectaries 

2016 FINANCIAL MATTERS 
* Future use of funds 

NEXT MEETING 
Sunday, October 23, 1:00 p.m. at 37 Woody Bend 


