7-12-15 Agenda for SGH Leadership Team Meeting

MATERIALS
Progress report through 7-11-15 Report on Hemlock Camp Meeting Shared Teaching
Financial summary through 7-11-15 Calendar of Events as of 7-11-15 Beetles Save Needles Guide

BOARD MATTERS
* Finding new board member to fill vacancy

* Finding new Treasurer

* anything else?

2015 STRATEGIES & ACTIVITIES
* Progress report as of 7-11-15

* Discussion of quarterly activity reports

* Report on Hemlock Camp Meeting

* Calendar of Events for remainder of year

* Upcoming Annual Membership Meeting 8/16/15

* Upcoming Hike & Help the Hemlocks 9/26/15

* Classes for remainder of year

* Hemlock treatment projects for remainder of year

* Consideration of Dr. McDonald’s suggestions re SGH involvement with biological controls

2015 FINANCIAL MATTERS
* Financial summary for FY 2015 as of 7-11-15

* Draft budget for Annual Membership Meeting

NEXT LEADERSHIP TEAM MEETING
Sunday, October 25, location thd



