
1-7-2024 SGH AGENDA 

Meeting is scheduled for Sunday, January 7, 2024 starting at 1:00 p. m. at Dahlonega Chamber of 

Commerce. All Board Members, Officers, and Program Managers are invited. 

Board Matters/2023 Review/Financial: 

 Approval of 11/5/23 meeting notes 

 Approval of 1/7/2024 Agenda 

 Review of Final Progress Report 2023 

 Review of USFS Year-End Reports 2023 

 Review of Final Financial Summary 2023 

 Report on Actual vs. Budget 2023 

 Proposed Budget for 2024 
 
2024 Planning 

 County Business License 

 Corporate registration with GA SOS 

 Live Plant License 

 Major goals for 2024- 1)Marketing plan-MailChimp charges by emails sent(not contacts), video 
release discussion 2)Corporate involvement (handsonatlanta.org) 3)Education program 
discussion 

 
Education Program 2024 

 Speaking Engagements 2024 

 Fairs and Festivals 2024 
 
Public Communications: 

 Web Site 

 Social Media-Posts and pictures after each event 

 Letter for POA/HOA encouraging treatment from a cost advantage standpoint. 
 
Treatment Projects 2024 

 USFS 

 Chattooga River Project 

 Wild Trails / Cumberland Project 

 DNR & Other 
 
Sapling Program 2024 

 Nurseries – trees on hand 

 Rescues - Needs for 2024 

 Hemlock restoration 

 Insectaries 
 
Service - other 

 Injector repair- Donna and new trainee. Holly, Jim and Jon minor repairs 

 Chemicals to share 


