SGH MEETING AGENDA 11/5/23

Meeting is scheduled for Sunday, November 5, 2023 starting at 1:00pm at Dahlonega Chamber of Commerce. All Board
Members, Officers, and Program Managers and Lead Facilitators are invited.

Approval of 7/16/23 Meeting Notes, Approval of 11/5/23 Agenda

Board Matters:

- Addition of Jonathan Micancin to Board

-Donna Shearer Scholarship Fund, UNG RISE campaign.
-Changing corporate registered address (Article 3 of bylaws)

-Chattooga River project recap

Q3 Report:

Progress report to be updated after quarterly reports are received
Review of 2023 Financial Matters as of 9/30/23

Report on Annual Appeal as of 9/30/2

Report on dedicated funds

Fairs & festivals

Clinic & Facilitator training

Presentations

Treatment projects, including Chattooga River project

Sapling projects — digging and planting

Other:
Need for membership coordinator

Discussion of any additional items



