
7-16-2023 SGH AGENDA 
Meeting is scheduled for Sunday, July 16, 2023 starting at 1:00pm at Dahlonega Chamber of Commerce. All Board Members, 

Officers, and Program Managers and Lead Facilitators are invited. 

Approval of 4/23/23 Meeting Notes, Approval of 7/16/23 Agenda 

BOARD MATTERS 
* Donna Shearer Scholarship Fund 
* Grant ideas/options 
* The Wild Trails/Cumberland Trail Project 
* 1 vacancy remaining on Board 
* Additional Board Matters? 
 

REVIEW OF 2023 FINANCIAL MATTERS (6/30/23) 
* Account Balance 
* Report on Annual Appeal 
* Dedicated Funds 
 

REVIEW OF Q2 ACTIVITY – to be updated after all quarterly reports are received 
* Festivals 
* Education 
* Treatment Projects 
* Presentations / Custom Training 
* Saplings 
* Other 
 

PUBLIC COMMUNICATIONS 
* Web Site 
* Social Media 
* Articles for newspapers and other organizations’ newsletters 
 

FOLLOW UP FROM 4/23/23 MEETING 
* Rabun private grant 
* Laurel Ridge Project 
* Sapling digs in Clayton, Mineral Bluff, Ellijay 
* Person interested in learning injector repair 
* Cartecay / Chattooga River projects 
 

FUTURE 2023 MEETING DATES 
* Early November? Projects/Festivals last 2 Sundays in Oct 
* Q4 Date TBD 

 


